
ECPO History, and the ‘Why 

the patient perspective and 

engagement is important’



 Patient council developed in 2013 as a EASO working Group ‘EASO Patient Council’

 Patient Council consisted of 16 council members from 13 countries

 Many achievements over the years but recognised the need to become an independent 
Patient umbrela organisation.

 Launched as ‘ECPO’ in 2019 at ECO2019 with 22 countries and 30 advocates

 Incorporated in Ireland

 Currently 51 council members across 31 countries

 8 board members, 7 executive committee members

 10 committees led by Patient Council members voluntarily 

ECPO HISTORYEASO Patient 
Council

Launch & 
Incorporation as 

ECPO



ECPO Organisational Structure

ECPO Executive Council

Executive Director – Vicki Mooney(Spain)
Secretary – Susie Burnie(Ireland)
Treasurer – Judit Pettko(Hungary)

Dir. of Communications – Andrew Healing(Scotland)
Dir. of Training & Education – Steffi Wirtz(Germany)

Director of Fundraising – TBA

EASO ECPO General Members
People, Patients, Carers, HCP’s, Organisations

ECPO Board of Directors
Ken Clare (Chair)-UK

President – Solveig Sigurdardottir(Iceland)
Vice President – Audrey Roberts(Scotland)

Euan Woodward - UK
Christina Fleetwood - Sweden

Jason Halford - UK
Carlos Oliveira – Portugal

Teena Gates (Ireland)

ECPO Patient Council 30 countries
Up to 2 Patient Representatives per country 

& 2 members at large (51 presently)

EASO
Sheree Bryant-EASO Communications 
Director and Project Liaison to ECPO



ECPO Mission 
Statement

Building a vibrant community to educate and 
empower those individuals who are living with 

and those who are affected by the chronic 
disease of obesity within Europe.



ECPO Vision Statement

The ECPO is a patient led, managed and run organisation 
working collectively to be the authoritative patient voice in 

Europe with respect to evidence-based approaches for 
obesity prevention, treatment and policy, by facilitating 

knowledge exchange, research and educating people who 
live with and are affected by the chronic disease of obesity.



5 Year Strategic Goals for ECPO as an 
organization

Capacity
A professional secretariat, 

coordinating well-funded but 
independent activities

A leading, respected, trusted 
European organizations that gives 
people living with obesity a voice

grown the organisation, 
strengthened the national 

organizations

Brand recognition

Skills development for ECPO 
members

Education
A trusted resource for patients, 
the media, HCPs, and the public

Website, tools, resources in all 
languages

Strong media connections and 
presence, and visible annual 

activities

Advocacy
Regarded as the relevant 

advocacy organisation in Europe

PwOs influencing health, 
education, social policies across 

Europe

Access
Active partnerships with multiple 
stakeholders to increase access 

to care

PwOs participating in education 
to HCPs



Measures of Success

Obesity recognized 
and treated as a 
chronic disease in 
European countries

Expansion of patient 
representatives and 
national 
organizations in 
Europe

Increased 
participation of 
patients in HCP 
conferences, policy 
events, and media 
outreach

Increased media 
impressions of ECPO

Ongoing 
development and 
expansion of ECPO 
tools, resources, 
programs and 
education activities

Overall satisfaction 
of ECPO members 
and national 
organizations with 
support and 
collaborative 
activities

Increased 
stakeholder 
awareness of ECPO, 
its purpose, and 
activities

Increased 
satisfaction from 
ECPO advocates 
speaking 
engagements

Increased number of 
ECPO public events



How does ECPO provide value to individual country 
associations/members?

Trusted knowledge, 
resource, 

information hub

Offer support and 
collaboration to 

strengthen 
European activities 

and messaging

Share resources to 
raise awareness 

about obesity as a 
chronic disease

Provide training and 
education sessions 

to patient 
advocates, HPCs 

and policy makers

Unite and empower 
the voices of 

patients living with 
obesity



How does ECPO provide value to partners?

ECPO can support 
national advocacy 

efforts

Opportunity to 
coordinate 

consistent media 
responses

Alignment of shared 
goals and objectives

Provide support 
(common 

knowledge, sending 
speakers, etc.)

Celebrate best 
practices at the 
national level

ECPO can provide 
materials such as 
digital platforms, 
lecture materials, 

booklets

Create strong 
community of people 

living with obesity



HOW DO WE AS PATIENTS DO ALL 
OF THIS?



European Congress 
on Obesity

Where it all started!



Total involvement of 45 
patients across 27 
countries in 2020 virtually

Belgium
Sweden
Austria
Germany
Slovakia
Czech rep
Iceland
Switzerland
Kenya
Northern 
Ireland
Norway
Scotland
Malta
Caribbean

Ireland
England
Italy
UAE
Africa
Spain
France
Portugal
Denmark
Poland
Finland
Canada
USA



 Patient advocates opening and closing the congress 
alongside EASO

 Patient Advocates co-chairing sessions

 Patient advocates speaking at sessions

 European Image bank gallery at the congress

 High social media presence from ECPO

ECO



TRAINING
ENS2022
 38 Patient Advocates

 15 countries represented

 Simultaneous translation in 9 languages

 iPad and headset for each advocate

 Platform for all trainings, presentations and sharing of 
information.

 WOD planning & filming in 10 languages

 Mapping of Patient landscape across Europe

 Negotiating, Media & presenting training

 Science of Obesity presented

 EASO & ECPO relationship

 Patient voice identifying what patients need across Europe



Education



CAMPAIGNING TOGETHER



 Live ECPO broadcast events on 
the ECPO website.

 Launch of the ECPO videos on 
‘Living with Obesity’ in various 
European languages.

 Launch of first European Image 
bank – www.ECPOmedia.org

 Sharing of educational 
infographics on Obesity in various 
European languages.

 Launch of ECPO & URHealth4Life 
Magazine.

 Grants to support national 
activities

 Call to action for People-First 
Language and Images globally.

People First/Living With Obesity Campaign

https://eurobesity.org/peoplefirst/people-first-2/


Infographics





ECPO Magazine

https://eurobesity.org/newsletter/


World Obesity Day





ADVOCACY



Advocacy
Interactive Patient Advocacy 
Programme (IPAP)

 Using the EASO ECPO Patient 
Advocacy Handbook 2021 edition.

 Translation of Handbook to various 
languages

 IPAP April – June

 8 sessions using the advocacy 
handbook

 Moderated by Sophie Millar & Vicki 
Mooney with guest facilitators from 
EASO & OPEN

 Offered to all patient council 
members

 Hosted on ECPO Training HUB



Toolkits & Grants 
Supporting National 
organisations

 World Obesity Day financial support of 
€25,000 across 11 national organisations to 
create, and translate ECPO WOD materials, 
and support their agreed national activities

 New organisation start up support 
Luxembourg, Netherlands

 Upcoming New Patient Orgs 2022 Iceland, 
Turkey, Israel

 Further Development of Organisation 
Hungary & UK

 Mentorship Programme for patient 
organisations

 Infrastructure development for new patient 
organisations

 Advocacy handbook education and training 
for policy & campaigning
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